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Safe Harbor Statement 

The predictive information contained in this document, including 

financial overview, future expansion plans and operating strategies, 

etc., are all expectations based on current conditions and predictions 

of future events. Although the company's outlook on the future is 

based on reasonable assumptions, these predictive information are 

still subject to unknown risks, uncertainties and other factors. The 

company is not responsible for voluntarily disclosing updates and 

amendments to future predictive information. The outlook for the 

future in the document reflects the company's views on the future so 

far. Actual results may differ from those projected in this document. 
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Overview 
• Founded : on April 1st, 1986 

• Capital : NT$500M (US$16.67M)                                              

• Location : HQ in Taipei Taiwan 

   Subsidiaries : Hong Kong and  

                          Mainland China  

    Branch office :  Taichung (R.O.C.)                               

• President : Steve Tsai 

• Employee : 60+ Taiwan 、40+ China 

• IPO( in Taiwan) : August 10, 2001  

• Stock Symbol : 6113 

Since the establishment in April 1986, ASEC has gone through 36 years 
of continuous cultivation and continuous growth and transformation. 
With the purpose of pursuing differentiation and improving customer 
value, ASEC has become a professional semiconductor channel agent 
with a excellent reputation in Greater China. 
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Logistic & Service Branches 

(桃園到 浦東)  Shanghai 

Shenzhen 

HK 

Taipei 

Taichung 
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FAN & Motor Automotive 

Communication 

Target Market 
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Cost 

Leadership 
GP 3-6% 

Differentiation 

GP 8-15% 

 Competitive Strategy 

 

Better than others -  

Relying on economies of scale 

at low cost as a major competitive 

advantage. 
   

Determine competitive 
strategy 

  Unique value we own -     

Offering a product or service that 

is unique from competitors. 
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Platform 
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Design service 
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Operational 

 Effectiveness 

Operating 

Efficiency 

Absorb, Acquire, Extend 

Best Practice 

Do the things better th
an others 

Provide differentiated service and 
value to compete with others 

Create a unique, Sustainable 

Competitive positioning 
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Business Model 

Distributer 
Grasp the needs of 
suppliers and 
customers, and help 
customers create more 
flexible logistics 
capabilities 

VAR 
Emphasis on technical 
services, providing 
customer-related value-
added professional 
technical services 

IDH 
Focus on applications 
such as Netcom and 
motor fans, and 
successively launch 
various integrated 
solutions 

Platform 
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DIST VAR IDH 

• Professional, refined, creating a uni
que service model differentiation s
trategy.  

• Create an irreplaceable position for 
others. 

Engineer 

  Sales  

  PM 

  AE 

Product 

Line B 

Sales  

PM 

AE 

Product 

Line C 

  Sales  

  PM 

  AE 

Product 
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Proportion of Revenue 

MCU, 

[值] 

Communi

cation 

[值] 

4% 

Memory 

[值] 

Others 

0.2% 

MCU, 

30% 

Communi

cation 

[值] 

Analog 

[值] 
Memory 

[值] 

Others 

[值] 

2021 

NT$2,229,678,000 

2022 Q1-Q3 

NT$1,827,842,000 
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Operating Performance Q1~Q3 2022 
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Operating Performance Q1~Q3 2021 vs.2022 
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Quarterly Revenue / Gross Margin Trend 

541,880 
592,082 

394,197 

 701,519  
633,259 

729,153 

465,430 

6.61% 

6.39% 
6.67% 6.62% 

8.85% 8.98% 
9.08% 

2021Q1 2021Q2 2021Q3 2021Q4 2022Q1 2022Q2 2022Q3 
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Balance Sheet for Q3 2022 
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Balance Sheet Q3 2022 vs. 2021 
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Operational advantage 

1 

2 

3  

To stabilize products, markets, marketing, 
and technical services are our core competitiveness. 

Provide our customers the complete logistics support  
and technical services in real time. 

Focus on Netcom and motor fans, Demonstrate the  
differentiated service advantages of ASEC. 

Fast and 
complete sales 

network 

High integration & 
value product line 

Systematization of 
operations 
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ASEC 10G GPON Solution 
Solution Application Technical Support 

10G PON IC and 
Ethernet 2.5/10G PHY 

Bundle Solution 

Our customer use these ICs to make 
products and deliver them to 
internationally renowned 
telecommunications companies.   

Product Applications include: 
(1) HGU (Home Gateway Unit)  
(2) ONU (Optical Network Unit) 
(3) SFP+ 
(4) Switch  

 To meet customer needs, we offer customer 
the following engineering support:  

 (1) Best selective of  xPON IC、Ethernet PHY 
IC and peripheral IC. 

 (2)SW 、 HW engineering support during  
design stage. 

 (3)Lab certification  support. 
 (4)Production yield analysis. 
      And help them to promote products to 

overseas market. 

CA8289 
CA8271N 

Switch 
Controller 

10G 
Ethernet PHY  

2.5G  
Ethernet PHY 

OLT 

Optical Line Terminal 
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BLDC Market Trend 
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Solution Application Technical Support 

 BLDC Motor Solution 

Product applications include: 
(1)E-Scooter/E-Bike/E-motorcycle 
(2)Exhaust fan: HVLS Fan、Car Radiator 

fan、PC/server cooling fan、Base 
Station cooling fan. 

(3)Power tool、Treadmill、Lawn Mower, 
etc. 

(4)Others. 

 To meet customer needs, we offer 
customer the following engineering 
support:  

 (1)Best selective of  MCU, power IC, analog 
IC and interface IC. 

 (2)SW sample code and HW debug during 
design stage.  

 (3) Lab certification  support. 
 (4) Production yield analysis support. 
   And help them to promote products to 

overseas market. 

E-Bike EVB 

ASEC FAN & Motor Solution 

Motor Drive Board 
FAN Driver 

Board 
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